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September 10, 2015  1:00 p.m.
Cameron City Hall
205 North Main Street, Cameron, Missouri

MINUTES

Call to Order and Member Roll Call
Chairman Derek Brown called the meeting to order at 1:40 p.m. at the Cameron City Hall in Cameron, Missouri.  

Roll call of members present:  Derek Brown, City of Albany; Ronnie Jack, City of Cameron; Patricia Fisher Johnson, City of Maysville; and Raymond Stevenson (Alt), City of Stewartsville. (4 Member’s Present).

Others present:  Ed Proctor, Attorney; Zac Johnson, City of Cameron; Charlie Zitnik, DA Davidson; Steve McIntosh, MoDNR; Suzie Carpenter, CDM Smith; Andy Vecellio, Bartlett & West; Mark Gaugh, City of Cameron; Jerry Baker & Bev Maltsberger, MU Extension; Lance Rains, GHPRC; Bernie Meyer, MAWC; Gaylor Whitmer, City of Stewartsville; Steve McCandless, Garney Construction; Stan Wolfe, USDA Rural Development;  Jackie Spainhower and Jerri Dearmont, Northwest Missouri Regional Council of Governments.

Approval of the August 13, 2015 Minutes
The August 13, 2015 minutes were previously e-mailed to each member and available at the meeting.  With no additions or corrections, Ronnie Jack motioned to approve the minutes seconded by Raymond Stevenson.  Motion approved (4 ayes; 0 nays).

Approval of Financial Report/Pay Bills
The financial report was made available at the meeting.  Two invoices were presented for payment; Northwest Missouri Regional Council of Governments for August in the amount of $750 and CDM Smith for Plattsburg option in the amount of $26,000.  Balances as of August 31, 2015; $14,013.69 in checking and $174,024.81 in the NOW account.  Patricia Fisher Johnson motioned to approve the financial report and pay bills, seconded by Ronnie Jack.  Motion approved (4 ayes; 0 nays).

Old Business
None


  
New Business
Review USDA Letter of Conditions
Copies of the Letter of Conditions were distributed to all interested parties.  Jerri Dearmont will keep the original signed copy on file at the RCOG office.  Stan Wolfe, USDA Rural Development, reviewed the entire packet of conditions.  The Commission received USDA Rural Development funds, $17,452,000 in loan and $5,027,210 in grant.  A motion was made by Ronnie Jack to have the Chairman, Derek Brown, to execute the Letter of Intent to Meet Conditions, seconded by Patricia Fisher Johnson.  Motion approved (4 ayes; 0 nays).

The Operating Budget was also distributed by Stan Wolfe, USDA.  Derek Brown, Chairman and Patricia Fisher Johnson executed the Operating Budget.  Jerri Dearmont will file an executed copy of the budget at the RCOG office.  An engagement letter will be needed from a CPA in reference to the A-133 audits in the next few months.  This will need to be completed before bond closing.  It was suggested to advertise for a CPA in the DeKalb and Clinton county newspapers and direct solicit to follow the proper procurement procedures.  

An original executed Engineering Agreement was also given to Jerri Dearmont to file at the RCOG office.

Project Kick-off 
Suzie Carpenter distributed an agenda for the Kick-off discussion and a schedule of the pipeline project.  Critical success factors were discussed.  Those factors included 1) Need a finished budget; 2) Assist with obtaining easements; 3)Complete items that are needed in the Letter of Conditions; 4) CDM Smith will put together the Project Execution Plan and 5) Engineers and cities will need to work closely together.  The responsibilities were also discussed.  CDM Smith will act as the lead on this project to perform the design.  Bartlett & West Engineers will complete the survey.   The Project Schedule allows 48 months from today to turn pumps on.  Within the next month, contact will be made with landowners for surveying.  It was suggested to consider alternates in bid packet.  It is supposed to have three contracts on this project for construction: 1) Storage; 2) Transmission line and 3) Pump Station.  Ted Forrester with USDA Rural Development will review the final Design/bid packet.  There will be approximately 174 easements to obtain.  The easement acquiring will be discussed at the October meeting.  The prior environmental review was only a cultural study.  Additional environmental will be included during the design stage.  Project update meetings will take place the same day as the GNWWC meetings.  Deliverables will be completed at 30, 60 and 90 days.  The Project Scope was also discussed.  

Chairman’s Report
USDA Rural Development completed a News Release regarding the media event held today.  Jerri Dearmont will email the press release to all interested parties.  Derek Brown thanked everyone for attending.

Other Business
None
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Adjournment
The next Commission meeting is scheduled for October 8, 2015 at 2:00pm in Cameron.  Raymond Stevenson motioned to adjourn the meeting at 3:15pm, seconded by Ronnie Jack .  Meeting adjourned.  (4 ayes; 0 nays).



___________________________________		______________________________________
Derek Brown, Chairman					Patricia Fisher Johnson, Secretary
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